
2018-04-06

1

Dr. Vicky Scott, SAIL Project Lead

Strategies and Actions for Independent Living

2

Acknowledgements

Thank you to the home support staff, elders, families and other 

First Nations community members who shared their time, 

experience and wisdom to help adapt the SAIL program in British 

Columbia. 

Prepared March 2018, by Vicky Scott, RN, PhD, SAIL Fall Prevention Lead 

Photographs by Vicky Scott unless otherwise indicated. Not for reproduction outside of SAIL for First Nations materials.

2018-04-06



2018-04-06

2

AGENDA

Background 

SAIL for First Nations 

Products

Evaluation 

 Implementation

Next Steps

WELCOME

YOUR COMMUNITY

BACKGROUND



2018-04-06

3

Strategies and Actions for Independent Living

5

To adapt the SAIL program 

for cultural relevance and 

local application in First 

Nations communities across 

BC

Project Goal
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Nuu-chah-nulth Bands - Port Alberni

Northern Bands  

- Hazelton

Cowichan Bands

- Duncan

Haida Gwaii Band 

- Old Massett

Fraser Canyon Bands - Boston Bar

Interior Bands

- Williams Lake

Coastal Bands  - Squamish

Heiltsuk Band

- Bella Bella

TRAINING SITES
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• Leading cause of injury 
hospitalizations for seniors, 
exceeding MVC

• Fall injury rates almost twice those 
of non-Aboriginal population, 
including for hip fractures due to a 
fall

Scope of the Problem

2018-04-06
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Hospital separations for injuries due to unintentional falls, 

British Columbia, 1991–2010

Jin A, Lalonde CE, Brussoni M, McCormick R, George MA (2015) Injury Hospitalizations Due to Unintentional Falls among the Aboriginal Population of British Columbia, Canada: Incidence, 

Changes over Time, and Ecological Analysis of Risk Markers, 1991-2010. PLoS ONE 10(3): e0121694. doi:10.1371/journal.pone.0121694

http://127.0.0.1:8081/plosone/article?id=info:doi/10.1371/journal.pone.0121694
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Consequences of Falls for Elders
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• Inability to diagnose or treat injuries in some 
communities

• Separation from family and community
• Lack of culturally safe services away from 

community
• Fear of dying away from home
• Lack of resources and support to function 

independently at home
• Lack of rehabilitation and occupational services
• Reduced mobility due to fear of future falls and 

injury
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Challenges
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• How to adopt a coordinated and innovative approach to fall prevention for 
older adults in Indigenous communities that maintains social and cultural 
connections to the land.

• How to engage older Indigenous adults and senior community members as 
key stakeholders and role models to champion culturally appropriate choices 
and approaches to fall prevention.

• How to build local capacity for well-equipped and well-informed Indigenous 
health and community service providers for fall prevention.

• How to build the capacity of external health and community service providers 
to be sensitive to the needs and cultural safety of older Indigenous people.

Strategies and Actions for Independent Living

Strengths that exist within First Nations 

communities that contribute to fall and fire 

prevention.

12

• Respect for elders

• Close family ties 

• Strength from strong spiritual beliefs

• Community belief in an obligation to provide 

support to elders

• Low turn over among home care assistants

• Home care assistants typically live within the 

community and know their clients
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Findings from the SAIL Research

• 82% of falls occurred inside client’s home
• 37% of falls occurred in the morning
• Most falls were unobserved
• Home Care Assistants and Health Professionals 

trained in fall prevention were able to reduce their 
clients’ falls by 44% over 6 months

Scott, Votova & Gallagher, 2006
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The most important part of a fall and 

fire prevention program is respect for 

our elders through a shared learning 

of their risk and supporting their 

choices for risk reduction

The SAIL-FN Philosophy
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SAIL-FN is consistent with: Tests for compliance with Fall 
Prevention ROP:

✓ The team has implemented a fall prevention strategy.
✓ The strategy identifies the population(s) at risk for falls.
✓ The strategy addresses the specific needs of the populations at risk 

for falls.
✓ The team evaluates the fall prevention strategy on an ongoing basis 

to identify trends, causes and degree of injury.
✓ The team uses the evaluation information to make improvements to 

its fall prevention strategy.
15
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Background Reading

Centre for Aboriginal Health Research, University 

of Victoria - Publications

http://www.uvic.ca:8080/research/centres/cahr/kno

wledge/publications/healthyaging.pdf

Healthy Aging through Fall Prevention 

among Older Aboriginal People: From 

Many Voices to a Shared Vision

16
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Context of Falls for Aboriginal Elders 

Adapted from: PHSA Indigenous Cultural Competency Training: C. Redding, Provincial Health Services Authority in BC, 2010

Falls and Injuries 

17

YOUR COMMUNITY

SAIL-FN 

PRODUCTS
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SAIL-FN CORE
PRODUCTS

• Staff Training

• Calendar

• Fall Report & Database

• Fall & Fire Prevention 

Checklist

• Tips for Elders’ Fall and 

Fire Prevention 

Training for Home Health Assistants

on Fall and Fire Prevention for 

First Nations Elders 



2018-04-06

11

Strategies and Actions for Independent Living

21

Staff Training

1. Canadian Falls Prevention Curriculum (CFPC)
An online course on how to design, implement and evaluate a fall prevention 
program - recommended for Fall Prevention Leaders
www.continuingstudies.uvic.ca/CFPC or

www.canadianfallprevention.ca

1. In B.C.: Strategies and Actions for Independent Living for First Nations (SAIL-FN)
Workshop training and resources for home health assistants and home 
health professionals who work with elders in First Nations communities. 
Primarily for elders who receive home support and live on reserves but some 
resources are applicable for all elders. 

Strategies and Actions for Independent Living

SAIL-FN Calendar

22
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Fall Report & Database
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SAIL-FN Fall and Fire 

Prevention Checklist

Purpose: 

● To assess risk

● To monitor change

24
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SAIL-FN Tips for 

Elders’ Fall and 

Fire Prevention

Purpose: 

●Awareness raising as 

handout or poster
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SAIL-FN 
ENHANCEMENT
PRODUCTS

• Fall Risk Screen

• Mobility Assessments

• Home Activity Program

• Tai Chi for Elders

• Fall Prevention Bingo

• Local Events
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Fall Risk Screen

Purpose: 

● Determine risk

● Initiate further 

assessment and 

prevention

27
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Mobility 

Assessments

Purpose: 

● Determine nature of risk 

to better tailor 

prevention

28
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Tandem Stance
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30-Second
Chair Stand 

30
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Timed Up and Go (TUG)
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The Home 

Activity Program 

(HAP)
•Level 1 – Sitting

•Level 2 – Standing

•Level 3 - Moving

www.sailfallprevention.ca/client resources 
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Tai Chi Group Exercise for 

Elders

An ancient Chinese exercise system 

consisting of slow, relaxed movements 

that combines physical exercise with 

meditation components

Elders Motivational Tai Chi Video:

https://vimeo.com/163344978

Photograph by Eric Scott Photography
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• A fun way to introduce fall 

prevention

• Can be played with 

elders at elders’ lunches 

or other social gatherings

Fall Prevention Bingo!

http://www.safeforelders.com/bingo/

https://vimeo.com/163344978
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EVALUATION
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Interior Bands

• Williams Lake

To determine:

1. Success in adapting SAIL for cultural appropriateness and local 

application

2. Reach of the training workshops among bands

3. Effectiveness of the workshops at developing knowledge, skill 

and confidence to deliver the program

4. Implementation of resources in participating communities

5. Spread of training to others

Five Evaluation Goals
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Nuu-chah-nulth Bands - Port Alberni

Northern Bands  

- Hazelton

Cowichan Bands

- Duncan

Haida Gwaii Band 

- Old Massett

Fraser Canyon Bands - Boston Bar

Interior Bands

- Williams Lake

Coastal Bands  - Squamish

Heiltsuk Band

- Bella Bella

ITERATIVE EVALUATION

• TRAINING

• SITE VISITS
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Workshop Trainees

Total trained (1 male) 89

Age categories

20-29 6

30-39 14

40-49 25

50-59 23

60+ 9

Years in job

<1 year 10

1-4 years 34

5-9 years 11

10-14 years 9

15+ years 13
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Activity Result

Staff

training

61.5% increase in pre/post test

Average of 4/5 for confidence in implementing

key elements after training

EVALUATION FINDINGS

Sample feedback

Use images of BC First Nations older adults in all resources

Included boats, ramps, planes and unpaved roads and walkways in environmental hazards 

Format calendars so that they can be edited to meet local community needs, such as adding 

local events for elders
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SAIL-FN CORE
PRODUCTS

Modifications were made 

from  feedback on 

questionnaires, interviews 

and focus groups with:

• Clients and their families

• Support staff and 

managers

• Advisory Committee 

SAIL Resource Modification Status

Staff Training Modified

Fall & Fire Prevention Checklist Modified

Calendar Modified

Fall Report and Database No change

Home Activity Program (HAP) No change

Mobility Assessments Edited for clarity

Fall & Fire Prevention Handout New

Fall Risk Screen New

Tai Chi Program New

Bingo Game New

EVALUATION FINDINGS
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YOUR COMMUNITY

IMPLEMENTATION
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Implementation
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BC Final Products

Final products are available in BC 

on the First Nations Health 

Authority website for FNHA Staff 

only
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Next step: 

Adapt SAIL-FN for all 

Indigenous communities 

and post on:

www.sailfallprevention.ca
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Thank You!


