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What is NICHE?

® NICHE (Nurses Improving Care for Healthsystem
Elders) is the leading nurse driven program designed
to help hospitals improve the care of older adults.

® NICHE designation demonstrates a hospital's
organizational commitment and continued progress
in improving quality, enhancing the patient and
family experience, and supporting the hospital's
efforts to serve their communities

® Provides the principles, resources, and tools to
stimulate a change in the culture of healthcare
facilities and achieve patient-centered care for older
adult patients
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based at NYU College of Nursing and comprised of 500 hospitals and healthcare facilities throughout North America 

NICHE provides hospitals with:

	State-of-the-art training, tools, and resources, including an interactive 24/7 e-Learning center

	Project management support/mentoring for NICHE-based hospital initiatives

	Evidence-based clinical protocols  

	Geriatric Institutional Assessment Profile (GIAP) tool

	Shared information, knowledge, and expertise




Developing the Roadmap

® Set the context within our community and our
hospital

® Raised the awareness — Ongoing promotion of

SFH

and NICHE

® Ensured alignment with Provincial Initiatives

and
Livin

oriorities e.g. Provincial SFHI, Living Longer,
g Well (Sinha 2012), Ontario’s Action Plan

for Health Care (2012), Dementia Evidence Brief

(Cha

mplain LHIN 2012), Caring for our Aging

Population and Addressing ALC (Walker, 2011)
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Reviewed the SFH Report Card 2011.  QCH was challenged to…..

Looked at QCH patients and families within the context of their community 

Studying demographics and trends, within the QCH catchment area and utilization data within the hospital

Recognizing fiscal constraints and limited specialized geriatric resources; one Clinical Nurse Specialist and one Clinical Nurse Educator, geriatrics

Defined our community…who are they and what are their needs projecting into the future






All Aboard

NICHE Designated Hospital

We will be the hospital of
choice, recognized for
our exemplary patient
care, people and
performance in an
environment of
innovation and strategic
partnerships

To provide geriatric
sensitive and
exemplary care to all
hospitalized adults 65
years and over
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NICHE Leadership Team Charter; interdisciplinary team with managerial and frontline representation and sponsored by Senior Leadership, regular review and discussion with Geriatricians 

Polled leaders at all levels within QCH…what is our vision for our older adult patient and family?

Completed 6 week Leadership Training Program; NICHE web-based learning with NICHE faculty, NICHE Exemplar Hospitals and Magnet Hospitals gaining knowledge of tools and resources for development and implementation of systemic change to increase the quality of care for QCH’s older adult patients  

Submitted our Year One Action Plan for NICHE approval

Earned our NICHE Designation indicating our commitment 

NICHE does not prescribe how institutions should modify geriatric care. Rather, it serves as a comprehensive resource to customize training for hospitals, supports the planning/implementation process and provides the tools to sustain geriatric programs. Helps to ensure good fit with QCH’s culture


Navigating Intersections

® Building the NICHE dashboard

e Quality indicators including LOS, rate of readmission,
provincial SFHI: functional decline of inpatients, delirium in
inpatient population, iatrogenic events, patient and family
satisfaction, staff satisfaction

e SF approval of clinical pathways and Pre-printed orders
e SF education

e Collaboration with regional, provincial and NICHE partners
using benchmarks for designated processes of care to drive
age-appropriate care
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Identify metrics that will demonstrate organizational impacts

Outcomes described by NICHE sites

Improved clinical outcomes

Increased staff skill

Increased satisfaction, both staff and patient




Navigating Intersections

®* Never enough Change: Integrating LEAN
methodology providing focus on the
patient, value and continuous
improvement; staff and physician
engagement and remodeling behaviour
to sustain change

® ACE unit funding approved and planning
underway
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Patient and family-centered care

Opportunity to identify performance drivers that align with NICHE dashboard while staff and physicians actively work to ‘drive’ performance on indicators

e.g. # patients per day restrained reported monthly vs. annual restraint prevalence study


Bumps Along the Road

® Change in Nursing Leadership

® Ongoing recruitment and retention of
interprofessional staff

® Electronic Health Record

® Geriatric Institutional Assessment Profile
with results benchmarked against our
peers — gaps identified
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New leadership….loss of mentor and support

Geriatric naïve leader with abounding energy and enthusiasm for patient population new to his portfolio; recognition of our core business and its opportunities

GIAP Sept –Oct. 2013  surveyed staff including nurses, allied health support and management staff physicians and volunteers  

	results for staff knowledge and attitudes

	perceptions of professional issues

	perceptions of the geriatric care environment


Fuel Efficiency

®* Never enough education! Ongoing
provision of tiered education

1.Senior Friendly at QCH for all new staff

2.Changes associated with Aging, an
interprofessional/collaborative approach
for health care professionals

3.Geriatric Resource Nurse Model
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Ongoing refinement of education programs offered at orientation based on SFHI framework and GIAP results

Introduction of GRN model  a model to improve evidence-based practice at the bedside  

GRN recruitment:  frontline nurses who demonstrate commitment to and expertise in providing excellence in geriatric care, ability to work collaboratively and integrate evidenced-based practice into care

unit-based, supported by APN and more likely to integrate evidence-based practice

Primary nurse at bedside is best-positioned to assess and develop responses to needs of older adult patient

Promotes individual advancement in knowledge and skills

Function as unit-based educators, patient advocates and role model

2 day rollout of education to nurses  

Ongoing responsibilities within the domains of patient care, leadership, education and communication


Extending the Journey

® NICHE re-certification

* Hardwiring of the GRN education and
sustaining the GRN model

e Establish evaluation framework; determine
guality indicators and imbed electronically

® ACE unit planning and development
® Ongoing education and program promotion
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