ommunicatio

Naomi Thick- WDMH Clinical Manager Inpatient Services

Heidi Mackenzie- GardenVilla Retirement Home
Executive Director

Sherry Roberts- WDMH Flow Coordinator



Needs of Hospital

O Government mandate to decrease
ALC

ONeed to safely discharge complex
patients with mitigated risk

OLimited LTC bed availability

OW.inchester is a bedroom community
with a high Senior demographic
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Mention patients that fall in the cracks- care needs not high enough to qualify for LTC but difficulty managing at home



Struggling: bounce backs, hearing challenges from family, different expectations leading to conflict resulting in patients potentially being put at risk


ransitional Care -
OEnsure ability to offer quality care to

patients at discharge from hospital
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Define Transitional care


What we did
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WDMH reached out to local retirement homes- Transitions Committee



Needed system to work together, discuss changes that were occurring and define expectations of each other



Formed a committee with members who had authority to make decisions- Hospital: VP Seniors services, manager, flow coordinator, team leaders. Hospital CCAC reps. Retirement homes: DOC, Executive Directors & Owner Operators



Initially met monthly, now bimonthly and ad hoc


Accomplishments

O Successfully formed Committee

O Mutual Respect

O Trust

O Collaborative Learning

O Review successes and challenges

O Developing systems: Transfer sheet
O Safe discharges with mitigated risk

O Safety net: CCAC, Hospital, Retirement
Homes, Hospice, Medigas



impact patient care throug
Initiative that i1s low tech & low cost

@

OResponding together to meet the
changing needs of our community
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Bringing all the players together



We aren’t sure if this would work in all environments and communities but it has been incredible for Winchester’s community and we would encourage everyone to consider partnering with their local retirement homes.
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